GNE PAGE BUSINESS PLAN

In 3 years' time, what has our business become?  What problem does our business solve and why?

Our strengths Our weaknesses
Our goals Our ideal customer
Our products & prices Our sales forecast

Number of units we'll sell x price over time period

Our marketing plan

What are our strategies to reach this customer and generate this sales forecast?

Our action plan

Who will do what by when? Make sure your plan helps overcome your key weaknesses!
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